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GSD - Get Shit Done

Update

npx get-shit-done-cc@latest

Danach in CC posten:
with "C:\Users\uhgde\.claude\playbooks\gsd-post-update-playbook.md" in mind patch the newly

installed gsd-version. Show me discrepancies or problems if something is like not compatible

in the new version so we can figure out what to do and to update the playbook.

Workflow

Session starten

claude --dangerously-skip-permissions

Allgemeines

e Clear zwischen jedem Schritt:

/clear

e Aktuellen Progress anzeigen:

/gsd:progress

Neues Projekt

e Map Codebase bei vorh. Projekten



/gsd:map-codebase

e New Project

/gsd:new-project

Phasen-Loop (innerhalb Milestone)

e Discuss

/gsd:discuss-phase 1

e Plan

/gsd:plan-phase 1

e Execute

/gsd:execute-phase 1

o Verify

/gsd:verify-work 1

e Gaps (Bugfixes) planen:

/gsd:plan-phase 1 --gaps

e Execute

/gsd:execute-phase 1



Allgemeine Befehle

e Insights (Hinweise, Hilfen, Verbesserungs-Tipps, usw. - Dokument)

/insights



Code-Review-Graph

Global setup: per machine
python -m pip install code-review-graph
Install & init: per project

code-review-graph install --platform claude && code-review-graph build

Register - multi-projects - will be saved user-scope "." is the relative path

code-review-graph register . --alias server
code-review-graph register . --alias admin
code-review-graph register . --alias agent
code-review-graph register . --alias cloudapi

code-review-graph register . --alias website



Ponytail Plugin

Skills / slash-commands (6)

- /[ponytail [lite|full|ultra]off] — the main mode (the persistent laziness instructions)
- /ponytail-review — review a diff only for over-engineering (what to delete)

- /ponytail-audit — same, but whole-repo: ranked list of bloat to cut

- /ponytail-debt — harvest ponytail: deferral comments into a debt ledger

- /ponytail-gain — scoreboard of measured impact (less code/cost, more speed)

- /ponytail-help — quick-reference card



