
  Skills / slash-commands (6)

  - /ponytail [lite|full|ultra|off] — the main mode (the persistent laziness instructions)
  - /ponytail-review — review a diff only for over-engineering (what to delete)
  - /ponytail-audit — same, but whole-repo: ranked list of bloat to cut
  - /ponytail-debt — harvest ponytail: deferral comments into a debt ledger
  - /ponytail-gain — scoreboard of measured impact (less code/cost, more speed)
  - /ponytail-help — quick-reference card
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